
 

 

OSC Board of Directors Dra1 Mee3ng Minutes 
 
Date: Tuesday, May 20th 2025 
Time: 7:00 – 9:00 PM 
Loca3on: MacArthur Island Sports and Event 
Centre – Room 216 

 

 

 
Directors Present: Charlene Eden, Joan Bernard, Chloe Hetherington, Gillian Stanley, Erin Vieira, 
John Grover, Alan Richards, Luc Guilherme 
 
Staff Present: None 
 
Regrets: Dana Manhard, Jeff Young 
 
Mee3ng convened at 7:08 PM. 
 
1.1 Adop3on of agenda 
 
Luc requested that Trails CommiXee Update be added to the consent agenda. 
 
Moved/seconded by Gillian Stanley/Joan Bernard that: 
 
The May 20th 2025 agenda be adopted, as revised. 
 
CARRIED 
 
1.2 Approve April 2025 dra1 mee3ng minutes 
 
Moved/seconded by Alan Richards/Joan Bernard that: 
 
The April 22nd 2025 OSC board minutes be approved. 
 
CARRIED 
 
1.3 President’s report 
 
First, a reminder to all Board members to sign the OSC Code of Conduct and provide me with a 
signed copy. I would also like to remind every Board member that we are a group of volunteers 
all doing our best and that respecaul, kind behaviour at board mee3ngs is essen3al. 
 
For those of you who are new to the Board or who may not have completed the Criminal Record 
check process in the last five years, each Board member is required to conduct a criminal record 
check to sit on the Board of Directors. If you have had a criminal record check in the past four 



 

 

years AND have not had any criminal convic3ons, you do not need to do another criminal record 
check (as we are required by law to have one done every five years). But you do need to provide 
us the capacity to view the Criminal Record check. For those of you who need to do one, I will 
provide you with a signed leXer that you can take to the RCMP to have the check done. This is a 
legal requirement for every Board member because our organiza3on works with vulnerable 
sectors. 
 
I, along with Luc, aXended the CCBC Club Workshop on May 10th. A few highlights included 
learning about Caledonia’s new paved Roller Ski trails; the state of racing in BC and Canada; and 
discussions around trying to share resources for governance, grants, etc. 
 
Joan, Gillian and I also had a produc3ve mee3ng around the OSC bylaws but the informa3on 
related to that is in a separate governance report. 
 
Due to 3me constraints this month, I am s3ll working on some of the other policy items we 
discussed last minute. We are also s3ll working on sor3ng out the Gaming Grant banking 
informa3on. 
 
A reminder that the Board mee3ng will be held at Mac Island Sport and Event Centre in 
Mee3ng Room 216 at 7:00 pm on May 20th. See you all at the mee3ng on Tuesday. 
 
Charlene 
 
Discussion 
 
There was a brief discussion about trail improvements that have been done at Caledonia Nordic 
Club, and about racing programs at different clubs around the province. Luc commented on the 
range of clubs represented at the CCBC workshop.  
 
1.4 Old business: None 
 
None 
 
2.1 Governance report  
 
Joan, Gillian and I met to work on the OSC bylaw updates. We compiled a number of poten3al 
changes/addi3ons to the bylaws. These are the areas for discussion/proposed changes that will 
be discussed in greater detail during new business: 
 
1. Vo3ng age 
2. Board composi3on 
3. Board member requirements under the law/du3es of care 
4. Board posi3ons elected at AGM vs. the Execu3ve 



 

 

5. Maximum number of board members 
6. Board members term length 
7. Board member maximum number of terms 
8. Board member resigna3on 
9. Board member removal process 
10. Member expulsion 
11. Financial statement approval 
12. Dissolu3on 
 
AXached you will find a document that has a very messy working copy of bylaw changes (as we 
would like to discuss the changes before pujng the final dra1 together) as well as a document 
that discusses these areas in a bit more detail that we can use during our discussion in New 
Business. I have also aXached a copy of the current bylaws. 
 
Charlene 
 
3.1 Publicity report 
 
No report. 
 
3.2 Registrar’s report 
 
No report. 
 
3.3 Social Coordinator’s report 
 
No report. 
 
3.4 Volunteer Coordinator’s report 
 
No report. 
 
4.1 Strategic Plan report 
 
No report. 
 
5.1 Treasurer’s report 
 
No report. 
 
5.2 Trail CommiXee’s report 
 



 

 

Luc reported that the Trail CommiXee met recently. CommiXee members are working on a 
couple maintenance items over the summer, including fixing equipment and re-doing (widening) 
the small garage door to beXer accommodate the snowmobile. The commiXee is gejng quotes 
to complete this work, es3ma3ng it will come around $5000-7000. The commiXee is also 
finalizing the new quad purchase (as per the board approval last month); it will arrive in the fall.  
 
5.3 General Manager’s report 
 
Chelsea reported the following: 
 
TNRD Grant 
 
In 2021/22 we received a TNRD community grant for a ligh3ng upgrade for $34K. We purchased 
and completed this project, but no receipts or repor3ng was ever submiXed to the TNRD, 
apparently. I received an email lejng me know this project would be closed by May 31st. A1er 
speaking with the TNRD they graciously allowed us to submit receipts and repor3ng for review. 
Hopefully we can s3ll be reimbursed for the project. Luc and I found the receipts and will have 
the repor3ng submiXed before the due date. 
 
Coaching Courses 
 
I am star3ng the process of working with the coaches to schedule a L2T coaching upgrade course 
at OSC for next winter. We are down to one L2T coach, and it would be great to get some 
coaches upgraded. We will also schedule a Level 1 coaching course (the minimum to coach) and 
work to recruit some new coaches via the next newsleXer. Many coaches have returned my email 
expressing an interest in upgrading their coaching. 
 
Website 
 
A1er mee3ng with a few designers, the best quote for the best work that has come back to us is 
from Michael Currie from MC web studio. He has been great to work with thus far. For a new 
website (similar to the Caledonia website) we are looking at a base price of about $8000. This 
would not include hos3ng, the website would be ready to launch at the start of August. I need 
the board to approve this cost, and pass on any ques3ons they may have at this stage. In the June 
mee3ng I will have a map of the new website to go through, we can have a thorough look at the 
layout and ensure we are happy with the flow and that it meets our needs. 
 
Gaming grant account 
 
I have managed to get our gaming account back into good standing. We will not be able to apply 
for the intake this year but we will be able to apply next year (2026, for the 2026-27 season). 
Next step is to open a new bank account for our gaming funds. 
 
 



 

 

Banking 
 
I have a mee3ng with the bank at the downtown branch on June 4th. This is to move some of our 
payments and banking online, get a club credit card, update a few signors, etc. If anyone has 
anything they need done, banking-wise, before June 4th please let me know and I will take care of 
it. 
 
Just a note – BC Wildfire completed their training at the trails recently. Tim had directed them 
where to fall trees etc. that would benefit us. 
 
Highland Power also reached out and are running some training that involves power poles and 
offered to install a few for free for us as part of their training. We are working on installing a few 
solar lights at intersec3ons around the system so this was a great win-win for us and the club. Luc 
and Tim will direct them to where they would like to see the poles. 
 
Chelsea 
 
Ac3on items: 
 
Charlene will ask Chelsea to create a grants tracking document. She will also ask for all the quotes 
for new website development be shared with the board. 
 
5.4 Ski League report 
 
John reminded the board that Chelsea has made a few recommenda3ons and requests regarding 
the future of the ski league, including the poten3al involvement of Clay Whitman, offering 
dryland training, and direc3on on whether to apply for a coaching grant from Pacific Sport. John 
had a conversa3on with Carolyn Boomer from Pacific Sport, who confirmed that if OSC does not 
apply for a coaching grant this year, OSC will become ‘un-affiliated’ from Pacific Sport (it will lose 
its support, promo3on, and free mee3ng room at TCC). Pacific Sport is willing to extend the 
deadline for OSC (the deadline is May 21st) if they decide to apply for a coaching grant, and thus 
maintain their membership in Pacific Sport. 
 
John and Dana met with Clay Whitman to discuss ski league and coaching. Clay is op3mis3c that 
the league can be built up if given a few years, and that the club/league could procure a very 
good head coach. Clay confirmed that he is not currently running a dryland program for OSC 
athletes. 
 
Discussion 
 
Alan asked what’s required to hire a head coach; John es3mated $60-65K per year for a salary. 
Charlene commented that alterna3vely, the club could hire a part-3me head coach for a much 
lower cost. There was some discussion on whether to seek grant funding from Pacific Sport, and 
whether OSC would qualify if it doesn’t have a head coach for the ski league this year. 



 

 

 
Ac3on item: 
 
John to follow up with Carolyn Boomer to ask about an extension to end of July, if a head coach is 
pre-requisite, and if the grant can go toward coaching Master’s programming. 
 
5.5 Junior Development report 
 
No report. 
 
6.1 Board Business – Strategic Plan and Board bylaws 
 
Charlene reviewed some of the proposed changes to the bylaws: 
 
1. Vo3ng age. In the Society Act, the age for vo3ng is listed as 18. In the OSC bylaws, no age is 
specified, currently. It is therefore recommended that the bylaws be updated to make 18 the 
vo3ng age. Joan es3mated that there could up to 150 members that are 18 or younger who 
would be affected by this change. 
 
2. Board composi3on. Proposing that there be a board execu3ve (President, Vice President, 
Treasurer and Secretary) and all other board members are ‘at-large’.  
 
3. Board member requirements. Proposing that these requirements be copied and pasted 
directly into the bylaws. 
 
4. Board posi3ons elected at AGM vs. the Execu3ve. The board should consider how the 
execu3ve is elected: at the AGM by the membership, or by self-appointments made within a 
board mee3ng. This was discussed at length and there are pros and cons to both.  
 
5. Maximum number of board members. Proposing the board membership be reduced from 
twelve to ten members. 
 
6. Board members’ term length. Proposing to make them two-year staggered terms so that half 
the board is elected one year, and the other half is elected the year a1er to mi3gate the risk of 
mass board turn-over.  
 
7. Board member maximum number of terms. Proposing to add a maximum number of terms be 
set at three, resul3ng in six years of service; directors can re-apply for a board posi3on a1er a 
period of one year of absence. 
 
8. Board member resigna3on. Proposing the addi3on of provisions for directors to be held 
accountable in any disciplinary or inves3ga3on ac3on. For example, if a director who is subject to 



 

 

discipline or an inves3ga3on resigns, that director would nonetheless be subject to any sanc3ons 
or consequences resul3ng from the disciplinary inves3ga3on or ac3on. 
 
9. Board member removal process. 
 
10. Member expulsion. Proposing a process for member expulsion as well as appeal process. 
 
11. Financial statement approval. Proposing that approval takes place at the board level, and that 
membership receives a financial report (no approval required).  
 
12. Society dissolu3on. There currently isn’t a provision for this in our bylaws, and there should 
be. There should perhaps also be a provision for borrowing. 
 
Ac3on items: 
 
Board members to consider these op3ons and suggested revisions, and con3nue the 
conversa3on at the Board mee3ng. Erin to place Bylaws on the June board agenda. 
 
7. Adjourn 
 
Moved/seconded by Luc Guilherme/John Grover that: 
 
That the May 20th 2025 mee3ng of the OSC board adjourn. 
 
CARRIED 
 
Adjourned at 9:10 pm. 
 
Next mee3ng: June 16th, 7:00 – 9:00 pm at the Tournament Capital Centre 
 


