Overlander 5k| CIub Kamloops BC

Overlander Ski Club
Meeting Minutes

March 2007
Date: March 5, 2007
Time: 7 pm Heritage House basement (Lawn Bowling Room)
Present: Jamie Skinner, Jane Laithwaite, Jennifer Stieda, Jerry Spice, Chuck
McEwan, Dave Brisco, Roy Davidson, Luc Guilherme, Chris Jones.
Guests: Jonas Tucker, Amanda Mercer, Bill Rideout, Mike Stewart-Smith
Missing: Shelly Davidson, Lisa Palechuk, Alan Vyse, Mark Richards

1. Jamie (15 min)

Review to do list from February meeting

To Do List For March

WHAT WHO WHEN RESULT
1. | Newsletter Dave March 5, 2007 Complete. Dave has now created
a spot on the website for the
Newsletter and the December
Newsletter is now on the website.
2. | Present survey results Dave March Meeting Results have been compiled and
sent to all directors. Dave will
present results at Mar. meeting for
discussion. Complete
3. | Review/Update website based on Jamie to March Meeting Complete
feedback by Dec 15" follow up
with
Chuck/Dave
4. | Research Privacy concerns around Jonas Apr meeting Jonas to address this issue. Sun
web cams. Peaks or Silver Star may have
some helpful information.
5. | Create a Draft athlete support Roy February Complete. Sent out to all prior to
policy for OSC JD’s Feb. meeting. Will finalize for
March. Some changes were
made and then this policy was
adopted.
6. [ Night skiing Drop box — get one Jonas Mid-Feb Complete. Box is up and sign will

built and posted

be up soon. Box donated by
Senger Welding.




WHAT WHO WHEN RESULT

7. | Review: Grooming frequency Alan/Trails Feb. Trails Meeting Complete. No change to

Night skiing options Committee Report back in March frequency at this time. Green trai
) to be a priority for fresh snow. No
Snow fencing needs action on snow fencing at present.

8. | Dogs on trails — contact pro dog Jamie End of Jan Complete. Judy Taylor-Atkinson
people to submit a proposal at Feb agreed to take a lead -- Jamie will
mtg follow-up. Discuss further at 5 yr

plan stage.

9. | Talk to Lisa about Zone 4 if we can Jamie Feb 15th Complete. Lisa is working on this
create a group email from our On- and will get some help from Luc.
line Registration Looking for a way to do club

mailings easily.

10| Reconcile with Shirley OSC club Jamie Feb 15th Complete. Klaus returned jacket
jacket that Jamie presented to — any other ideas for recognition?
Klaus ($105) A gift certificate to Spoke and

Motion.

11) Need a Race Director for next Jamie March meeting Complete. Need a new Race
year's OSC Marathon. E- Director -- Put ad in Newsletter
mail/website for response and on web— Jonas to follow up

with Klaus.

12| Review Membership as part of Lisa (lead), June
Sub-Committee for 2007/08 Luc, Mark,
season Jamie, Jerry

13] Contact CCBC to notify re change Dave April meeting Ongoing
from Lisa to Jonas for Ski Skoo
grant funds

14| Review parking arrangement with Alan March meeting Complete. Jamie/Alan to meet
MOTSA with Noelle in April

15| Final Newsletter of the year All March 16 Have any items to Kathleen by

Mar. 16™ March Newsletter letter
will go out on Mar. 23.

16| Review Mike Stewart-Smith’s new Trails Apr meeting
grooming proposal (2 vs. 3 routes) Committee
and report back to Exec. on
direction

17 Add key dates to Draft Calendar All Apr meeting Dave has posted a Google
for 2007/08 planning purposes calendar

18] Get motion sensor light mounted Jonas March 15
on ticket booth and improve
location of dog sign

19| Sub-Committee to review club Jerry (lead), Apr meeting
history as it relates to JD funds Alan, Bruce,

Mark, Roy

20| Pursue extension of trail from Jamie Apr meeting
Lookout to Geronimo. Contact Tim
Cole.

21) Review options to improve signage Mark/Roy Apr meeting
at Stake Lake at entrance

22| Discuss Tourism BC initiative with Chuck Apr meeting
Tourism Kamloops

23| AFC toreview 4 proposals for Jamie, Apr mtg
Nationals Bruce,

Jennifer




WHAT WHO WHEN RESULT

24| Discuss options for Chris (Trails Apr mtg
purchase/lease/rent of track pans — Committee
i.e. other clubs share cost?

25) 5 year plan sub-committee to All? Mar 26", 6 pm Duffy’s
review current plans and create
first draft

Parking passes were distributed to those who were not at the February meeting.

2. Correspondence (Jamie): (15 min)
- CCC Survey — need some answers! (skipped due to time constraints)

2007/08 Events Calendar
Key dates need to be into Jamie by April meeting so that a draft calendar
can be created for next year.
Forest Practices Board Complaint situation/Woodco harvesting update -
interviews began today. This is not a finger pointing or blame assessment — but
rather a look to the future for what can be improved on in terms of less disruption
for next year. May take up to several months to get an outcome.
Final Newsletter for 2006/07 season - items to be in to Kathleen by Mar. 16
Newsletter to go out Mar. 23".

th

3. REPORTS

Operations Manager — Jonas

Lac Le Jeune skiers — update on access of trails

Successes in people avoiding tracks. Other ideas for improvement include signage/lighting/open
house/dog sign, trail etiquette education

Notices have been placed on windshields of cars who park on Lac le Jeune road to access the
Stake Lake trails without paying.

Positive reinforcement on web page recognizing skiers who cooperate and do not ski on freshly
groomed trails.

Jonas to make sure that a motion sensor light for g rooming sign is bought and put up.

Treasurer — Jerry Spice

JD account

History of finances to be looked at by committee of Alan, Bruce, Mark, Roy and Jerry.

Zone 4 revenues

Jerry stepping down next year — Thanks to Jerry!

Treasurer's job is to be responsible for the finances and to do this properly he/she needs access
to and control of both the revenues and the expenses. Lisa, Luc, Mark, Jamie, & Jerry part of

a committee to look at how to organize and coordinat e membership and the treasury in
terms of the financial aspects.

Trails —Alan (Chris/Jamie)
Groomer Incident (Safety)
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Trail extension from Lookout to Geronimo (Mike SS)

Bill Rideout gave a presentation outlining the benefits for both skiers and groomers of developing
a trail extension from Lookout to Geronimo. Additional trail will create a loop that will reduce
grooming time and cost considerably

Moved by Luc and seconded by Jerry to pursue the a  ddition of the trail extension from
Lookout to Geronimo Motion carried.

Mike Stewart-Smith gave a presentation of how the grooming schedule could be changed from 3
routes to 2 routes if the proposed extension from Lookout to Geronimo goes through. Will
discuss at next Trails Committee meeting.

Publicity — Chuck

Signage at the entrance to Stake Lake (Mark)

Mark to head a committee which will include Roy to look into developing a new sign. It was
suggested that they could talk to TRU to see if someone there would want to take this on as a
project.

Tourism BC Initiative

Chuck explained an invitation for OSC to participate in a tourism initiative which would involve
pitching the opportunity in our area for Nordic Skiers to Tourism Kamloops and Hello BC.
Chuck to follow up with this and approach Tourism K amloops

Vancouver Media Group visit (Jamie)

This was a good visit. Any articles will be forwarded to OSC.

Ways & Means — Mark Richards

Coaching
Ski League — Jennifer Stieda

Jennifer will be stepping down next season — thanks to Jennifer for all her efforts and a
successful year!

Oliphants and the Meys may take this on next year. Jennifer will still do the Mini-Olympics
Day at the end of the season.

Junior Development — Roy Davidson
Coachmg grant for 2007/08 — what is the vision for next season for coaches?
Jamie and Roy to talk about this before April meeti ng.
Silent auction at BC Championships brought in approximately $1000 each for the
Right to Play and the JD’s. Many good things said about BC Championships held by
OSscC.
Athlete’s support policy — feedback to Roy regarding some timing — 2 weeks prior to
the event — JD’s involvement with younger skiers part of their visibility to club
Moved by Jamie and seconded by Jennifer that we ado  pt this Athlete’s
Funding Policy with changes.
The Athlete Funding Committee will be Jennifer, Jamie, Bruce Tucker,




Ski S’kool — Dave/Jonas

The Francophone School is booked for Mon. March 12 th at 9:30 am

Jonas to contact school district in late august / early September to get more schools involved
for next season.

There is a need for more boots for students to rent. One suggestion is that donations would
be welcome from families whose children have out-grown their boots.

Social — Shelley Davidson
Ladies Ski Fest was cancelled due to lack of interest. Shelley will plan this event earlier in the
season for next year.

Amanda Mercer (TRU)

Amanda had a number of questions regarding maps, brochures and newsletters.

There is a Paddling Film Festival on Thursday, March 15" from 7:00 pm to 9:30 pm in the Clock
Tower at TRU. Tickets can be purchased at Valhalla Pure Ouftfitters for $15. The proceeds are
going to support the Tourism Class’ trip to Chile to help promote tourism development in Chile.

4. New Business
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2. BC Champs update (Mark) — Congratulations to Mark and the group of volunteers for
pulling off a successful Provincial Level Championship with over 400 racers!



5. _Five Year Plan Implementation Phase 1 (1.5 hour _ start by 8:30) Jamie/Dave
A sub committee will look at this. Meeting set for Mon. Mar. 26" at 7:00 pm at Duffy's.
Dave Brisco will prepare a summary of the steps for 5-year plan process to go in the
Newsletter and be posted on the website so that all members will be informed.
A draft of the 5-year plan will be brought to the April meeting.
1) Dave’s Survey Results (20 min)
2) SWOT analysis (10 min) (Strengths Weaknesses Opportunities Threats)
3) Review 2007 Ski Plan and review complete items, vision, focus areas, budgeting etc. —
what should it look like? Formulate Implementation Plan (i.e. how do we achieve
results).Integrate 5 year Capital Budget and prioritize goals. (30 min)
4) Brainstorm session on next 5 year plan window (what should be included) (30 min)
Sub-Committee to put together Draft 2007-2012 Five Year Plan for review at April
meeting (Phase 2)

Meeting adjourned at 10:10 pm

Next Meeting
Date: April 2

Time: 7 pm
Place: Heritage House, Lawn Bowling Room




